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INTRODUCTION

The Sewickley Parking Authority vision is to have a more efficient Integrated E-Citation
Management & Processing System (CMPS) which in turn provides better compliancy and better
revenues. With better compliancy, the Authority aims to increase turnover and the satisfaction of
citizens and merchants. The Sewickley Parking Authority is looking to improve the public
relationship with parking services.

The goal of this Request for Proposal (RFP) is to choose a proposal exhibiting the
necessary experience and knowledge to provide the best Integrated E-Citation Management &
Processing System (CMPS) possible. The proposer must have parking enforcement as its core
competency. The proposer must support the enforcement of on street and off street for all types
of parking, pay and display, pay by space and pay by plate. The proposer must show all these
capabilities but more importantly must show why they are the best at pay by plate enforcement.
The enforcement product used must not only answer to today’s requirements but also needs to
show future type innovation. The enforcement company should not be in other lines of business
like pay by phone or parking kiosk to avoid conflicts between best of breed companies.

The Sewickley Parking Authority is not interested in developing a solution but is instead
requesting proposals for an “off-the-shelf” hosted solution that can be configured to meet the
current and future needs of the Borough of Sewickley.

Responses should be based on features that exist in the current product version and have
been sold to other municipalities and has been in production for at least (365) days prior to the
proposal due date.

Proposed systems should have a substantial history of adoption and use by municipal
government entities. Proposals should demonstrate successful expertise and experience
implementing; installing and maintaining Integrated E-Citation Management & Processing
System (CMPS), including hardware and software.

ABOUT THIS DOCUMENT

This document is a Request for Proposals for Professional Services. It differs from an
invitation for bid in that the Sewickley Parking Authority is seeking a solution, not a quotation
meeting specification for the lowest price. As such, the lowest price proposal does not guarantee an
award recommendation. Instead, proposals will be evaluated based upon the criteria set forth herein
and factors such as quality, experience in the field, availability and/or capability may figure into the
evaluation.

The request for proposal process allows the Sewickley Parking Authority to negotiate with
select respondents prior to awarding a contract. The Sewickley Parking Authority will thoroughly
review all proposals received in a timely fashion and will utilize its best judgment when determining
which respondents, if any, to schedule meetings with after receipt of all proposals. Subject to the
other terms and conditions of this RFP, only those respondents that are qualified and responsible, as
determined by the Sewickley Parking Authority, in its sole and absolute discretion, will be
considered for an award of a contract hereunder.



The Sewickley Parking Authority reserves the right to accept or reject any or all
proposals in whole or in part; or to waive any defects, informalities and minor irregularities in
the proposal received; to accept exceptions to these specifications; and to act otherwise as the
Sewickley Parking Authority deems in its best interest.

Request for Proposal (RFP) packets will be available on the SPA’s website at
https://www.sewickleyborough.org/189/Sewickley-Parking-Authority and available for
download only.

SCOPE OF WORK /PROJECT TIMELINE

Scope of Work: The Scope of Work for this RFP is set forth on Exhibit “A”, attached hereto and
made a part hereof (the “Scope of Work™).

Project Timeline: The contract for these retained professional services will be for work
performed on the project initiated during the Sewickley Parking Authority’s (2020) fiscal year.

SUBMISSION OF PROPOSALS

It is intended that this be a "turn-key" document, i.e., that each proposer furnish all
information requested by this RFP on the forms provided herewith. Unless otherwise
specifically requested, manuals, promotional literature, and other documents will not be
considered as meeting any of the requirements of this RFP unless used as specific explanations
of system specifications.

Each proposal shall include a letter of transmittal, not to exceed two (2) pages in length,
which bears the signature of an authorized representative for your company. Also designate by
name not more than two (2) individuals authorized to negotiate and sign a contract with the
Sewickley Parking Authority. Reference Exhibit “B”

This letter of transmittal must also briefly set forth any information the proposer wishes
to bring to the Sewickley Parking Authority's attention. This should include, for example, any
alternatives for which the proposer is making proposals.

The proposer shall submit electronically in the form of an email with attached bid (PDF
or Word) or an email with a file link to download proposer’s submitted bid no later than 5:00pm
E.S.T. on June 10, 2020 to: philiptruesavino@gmail.com

Any proposal received after 5:00pm E.S.T, on the proposal due date or any day thereafter, will
be rejected.

PRE-BID CONFERENCE

A mandatory virtual pre-bid conference meeting will be held on 12:00pm E.S.T., May 20
via a link sent out to all interested participants email. This virtual conference is to make any
needed clarifications to the specifications and/or answer any questions bidders may have. Please
send contact information in an email to: philiptruesavino@gmail.com no later than 5:00pm
E.S.T. on May 15, 2020.



https://www.sewickleyborough.org/189/Sewickley-Parking-Authority
mailto:philiptruesavino@gmail.com

SCHEDULE AND DEADLINES FOR RFP

EVENT TIME AND/OR DATE
RFP issued May 1, 2020
Electronic contact information for virtual pre-bid May 15, 2020
conference meeting.
Virtual pre-bid conference meeting May 20, 2020 12:00pm
Deadline for respondents to submit questions and June 3, 2020 5:00pm

requests for clarification/interpretation/modification
("Request for Clarification Due Date™)

Deadline for submission of proposals June 10,2020 5:00pm
("Proposal Due Date™)

Anticipated board action July 1, 2020

PROPOSAL FORMAT AND REQUIREMENTS

Generally, your proposal should describe in detail how you will provide an Integrated E-
Citation Management & Processing System (CMPS) and demonstrates how the approach fulfills
the Scope of Work. While the Scope of Work represents what Sewickley Parking Authority
believes to be the best approach, proposers are encouraged to offer additional program elements
that they believe will best achieve Sewickley Parking Authority’s goals.

Each proposal should be in the format set forth below and not exceed forty-five (65)
pages and will be rated on a 100-point scale. Rating will be according to the degree to which a
respondent demonstrates its capacity to satisfy the requirements set forth herein. Please organize
your proposal so that it addresses each of the following items. Each proposal should include the
following parts, which will be assigned the indicated point values:

A. COVER PAGE AND LETTER OF TRANSMITTAL AND CONTACT FORM
(Pass/Fail):

Please prepare a cover page like the one shown at the beginning of this RFP. Followed
by your letter of transmittal and then your contact form. Reference Exbibit “B”

B. PRIOR EXPERIENCE (Total Possible Score: 10 points):




Prior work experience of designing, implementing and managing a turnkey Integrated E-
Citation Management & Processing System (CMPS) for other organizations of
comparable size and scope of business as outline in this RFP; included but not limited to:

i.  Number of years of experience in this field.

ii.  Contact information of your clients or municipal agencies, owners or managers
overseeing this service.

. PROJECT IMPLEMENTATION (Total Possible Score: 5 Points):

Describe your company’s project management approach to implementing an
Integrated E-Citation Management & Processing System (CMPS). This RFP outlines
Sewickley Parking Authority’s general information, current rate logic, current
enforcement logic and future permitting logic. Reference Exhibit “C”. Included in the
section how the proposer’s solution will handle the parking and enforcement
requirements set forth.

. SYSTEM OPERATION AND MANAGEMENT (Total Possible Score: 5 Points):

Describe system operation and management of your proposed Integrated E-Citation
Management & Processing System (CMPS). Describe how your solution operates. At a
minimum, please describe the following:

i.  Licensing, if any

ii.  Day to day administration and setup requirements.

iii.  System Security

iv.  Process of adding LPR cameras and Handhelds

v.  Process of running reports

vi.  Process to administrating citations
vii.  Technical and policy support for potential problems experienced by SPA staff
viii.  Annual system maintenance and auditing

ix.  Process for system bug fixes or updates

. CUSTOMER/USER INTERFACE AND EXPERIENCE (Ul AND UX)
(Total Possible Score: 10 Points):

Describe how the Integrated E-Citation Management & Processing System (CMPS) will
offer existing and potential users new features to improve security and parking
operations. Please describe in detail (features, ease of administration, etc.) the following
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experience elements. Provide screenshots of the actual process whenever possible for
example:

I. user setup
Ii. user account management
iii. alerting capabilities
iv. system functionality and automation setup processes
v. web browser compatibility
vi. mobile device compatibility

F. HOSTING INFRASTRUCTURE CONFIGURATION
(Total Possible Score: 20 Points):

Describe the proposer’s hosting infrastructure. At a minimum, please describe the
following:

i.  Disaster recovery and contingency of the infrastructure that will be hosting the
Integrated E-Citation Management & Processing System (CMPS).

ii.  The hosting company example: AWS, AZURE, Google or self-hosted.
iii.  Scalability and redundancy.
iv. PCI-DSS

v.  SSL Cert Management

G. PRICING MODEL (Total Possible Score: 5 Points):
Describe the pricing model for your Integrated E-Citation Management & Processing
System (CMPS)s. Reference Exhibit “D” (Pricing Model).

H. PROVIDER’S HISTORY AND SOLUTION CAPABILITIES
(Total Possible Score: 30 Points):
The following is the section that must show the solution provider’s history and the
proposed solution capabilities. The proposer must submit in their proposal a completed
solution provider questionnaire. Reference Exhibit “E” (Solution Provider Questionnaire).

I. REFERENCES (Pass/Fail):

Respondent shall provide three (3) references for customers to whom the respondent has
provided the goods or services requested in this RFP. Include contact name, address,
phone number and years of service for each referral.

J. VALUE ADDED ITEMS (Total Possible Score: 5 points):
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Provide a detailed list of value-added items that the respondent can offer (at no additional
cost) that would enhance the goods or services, provided by the SPA, requested in this
RFP.

K. SERVICE LEVEL AGREEMENT (Pass/Fail):

Respondent shall provide a detailed service agreement outlining levels of severity and the
perspective response time.

L. PRESENTATION PERFORMANCE (Total Possible Score: 10 points):
If selected for presentation a possible ten points can be awarded based on your

performance. Respondents shall provide samples of their proposed product(s) for
demonstration purposes for the review committee.

EVALUATION AND SELECTION

A. The Sewickley Parking Authority will form a selection committee (the “Selection
Committee”) to review and recommend proposals. The Board members of the Sewickley
Parking Authority have the final authority in its sole and absolute discretion, for
authorizing a contract with the Sewickley Parking Authority.

B. A shortlist of respondents may be scheduled for a structured oral presentation or
interview and for discussions regarding best and final offers. Any such presentations
shall be at no cost to the Sewickley Parking Authority. The Sewickley Parking Authority
also reserves the right to visit the respondent's facilities. The oral interview may be
recorded or videotaped by the Sewickley Parking Authority. At the end of the oral
presentation/interview process, if any, any shortlisted respondents may be required to
submit revised proposals to be reviewed. Subject to the other terms and conditions of this
RFP, the successful respondent will be recommended for contract negotiation.

C. The Sewickley Parking Authority anticipates executing a contract with the successful
respondent within (30) days following award of bid.

GENERAL CONDITIONS

This section of the RFP contains the general conditions and restrictions covering the preparation,
submission and content of proposals. It is essential that these conditions be strictly observed.

REGULAR PROPOSALS

Each proposer must comply with all requirements as directed by this notice. Proposals which are
defective, or irregular may be rejected immediately.

CLARIFICATION OF REQUIREMENTS, ADDENDUM & MODIFICATIONS



Any respondent in doubt as to the true meaning of any part of this RFP may request a
clarification, interpretation and/or modification thereof from the Contact Person (as hereinafter
defined). At the request of the respondent, or in the event the Sewickley Parking Authority
deems the response to the request to be substantive, the clarification, interpretation and/or
modification shall be made by an addendum. Requests for clarification, interpretation and/or
modification must be submitted via email to the Contact Person by 5:00pm E.S.T. June 3, 2020;
any request received after this deadline will not be considered.

Inquiries regarding the RFP and all requests for clarification, interpretation or modification of the
RFP must be directed in writing via e-mail, to Philip Savino at philiptruesavino@gmail.com (the
"Contact Person™).

If any alleged errors are noted in the RFP, a respondent should immediately notify the Contact
Person and, if confirmed, an addendum shall be issued.

The Sewickley Parking Authority will not accept telephone calls or any other forms of
communication pertaining to this RFP.

This RFP may be updated, supplemented or amended at any time by the Sewickley Parking
Authority. Any changes, additions, deletions, or clarifications to the RFP will be made by
addendum issued by the Sewickley Parking Authority.

Any addendum issued by the Sewickley Parking Authority shall be considered part of the RFP.

All addendums will be sent via e-mail to the last known business email address of each
person/entity listed with the Sewickley Parking Authority as having received a copy of the RFP
for proposal purposes. The Sewickley Parking Authority will make reasonable efforts to notify
respondents in a timely manner of modifications to the RFP. Notwithstanding the foregoing,
each respondent shall be responsible for ensuring that its proposal reflects all addendums issued
by the Sewickley Parking Authority prior to the proposal due date.

PROPOSER’S EXAMINATION OF THE RFP

Proposers shall examine all information and materials contained in and with this RFP. This shall
include, but not be limited to, all relevant laws and regulations of the State of Pennsylvania and
the United States Government. Failure to do so shall be at the proposer's risk.

PROPOSALS CONSIDERED “FIRM”

All proposals in response to this RFP will be considered “firm” and may not be withdrawn until
the award of a contract to a proposer. No bid will be accepted from, or contract awarded to, any
proposer who is in poor standing to the Sewickley Parking Authority, upon debt or contract, nor
who is in default, as surety or otherwise, upon any obligation to the Sewickley Parking
Authority.

WITHDRAWAL OF PROPOSALS

Proposals may be withdrawn by written notice via email received by the Sewickley Parking
Authority any time prior to the time specified for receipt and subsequent opening of proposals.
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INCURRING COSTS

1. The Sewickley Parking Authority shall not be liable for any costs incurred by proposers
in preparing, submitting or presenting proposals, or in satisfying any demonstration or other
requirements.

2. The Sewickley Parking Authority shall not reimburse any costs incurred by proposers in
anticipation of being awarded the contract under this RFP.

3. Only the Sewickley Parking Authority can legally obligate itself for the expenditure of
public funds for this purpose.

4. The Sewickley Parking Authority shall not accept billings for additional costs not stated
in this RFP (including but not limited to travel, subsistence and related expenses of the
proposer’s personnel).

5. The process stated shall include insurance, transportation to the Sewickley Parking
Authority, complete installation, maintenance, and all other costs as specified in the RFP or the
Agreement pursuant heretofore.

RESPONSIBILITIES OF PRIME CONTRACTOR

The successful proposer shall be considered as the prime contractor and shall be required to
assume total responsibility for the delivery, installation, training and maintenance of all
hardware, software, hosting services, warranties and support services offered in their proposal,
whether or not they are the manufacturer, producer, author, or supplier of them.

The Sewickley Parking Authority shall consider the successful proposer to be the sole point of
contact with regard to all contractual matters, including the performance, service of and payment
for the Integrated E-Citation Management & Processing System (CMPS), and all other services
performed. Failure to meet these obligations shall result in the cancellation of any
contracts/agreements and forfeiture of the prime contractor's performance bond as liquidated
damages.

Prior to final selection, proposers may be required to submit any additional information which
the Sewickley Parking Authority may deem necessary to determine the proposer's qualification
to respond to this RFP.

FIRM PRICE

Prices offered by the proposer shall be firm and not subject to increase during the term of any
contractual agreement arising between the Sewickley Parking Authority and the successful
proposer as a result of this RFP.

OPEN PROCUREMENT

1. The Sewickley Parking Authority reserves the right to accept any item or group of items
proposed in any response, unless the proposer qualifies his/her offer by specific limitation.
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2. The Sewickley Parking Authority reserves the right to accept or reject any or all
proposals in whole or in part.

TERMINOLOGY

Terms used in this RFP are not intended to imply or denote a particular proposer and are not to
be construed as restrictive in any way.

AVAILABILITY OF FUNDS

If the Sewickley Parking Authority should not, for any reason at any time, appropriate or
otherwise, make available funds sufficient to purchase, lease, operate, or maintain the Integrated
E-Citation Management & Processing System (CMPS) procured pursuant to this RFP, the
Sewickley Parking Authority may unilaterally terminate upon (30) days’ notice to the successful
proposer any and all contractual or other obligations without penalty.

SOLUTION DELIVERY DATE

Proposers must complete the respective delivery of their solution, including all testing and other
pre-acceptance procedures within (120) days from Board award date.

EXECUTION OF CONTRACT

1. Upon the acceptance of a proposal, the Sewickley Parking Authority shall prepare and
submit a contract to the successful proposer. In the event the successful proposer fails, neglects
or refuses to execute said contract within (14) days after the mailing of said contract, in an
envelope addressed to said proposer at proposer’s address as given upon submitted proposal,
with the postage prepaid thereon, the Sewickley Parking Authority may at its option terminate
and cancel its action in awarding said contract and the contract shall become null and void and of
no effect, and the Sewickley Parking Authority may reconsider other proposals or solicit new
proposals.

2. Incorporated by reference into the contract, which is to be entered into by the Sewickley
Parking Authority and the successful proposer is the RFP and the proposer's response thereto;
and all written communications and negotiations between the Sewickley Parking Authority, its
agents and the successful proposer prior to the award of contract and (60) days after the award of
contract.

3. The contract between the Sewickley Parking Authority and the successful proposer
whose proposal is accepted shall exist until the written contract shall have been executed by
proposer and the Sewickley Parking Authority. The Sewickley Parking Authority will not
execute the contract until insurance certificates and bonds required by the contract have been
delivered to the Sewickley Parking Authority in acceptable form.

NO ASSIGNMENT
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Assignment by the successful proposer to any third party of any contract based on this RFP or
any monies due shall be absolutely prohibited and will not be recognized by the Sewickley
Parking Authority unless approved by the Sewickley Parking Authority in writing.

TRANSPORTATION, INSURANCE AND INSTALLATION

The proposer shall make all arrangements for transportation, insurance, installation and training
of any software and/or hardware as needed for complete solution implementation. Packing,
unpacking, placement, setup or installation of the system shall be the responsibility of the
proposer for all hardware and software proposed.

SOFTWARE AND HARDWARE RESPONSIBILITY

Notwithstanding the details presented in this RFP it is the responsibility of the proposer to verify
the completeness of the material lists and suitability of the Integrated E-Citation Management &
Processing System (CMPS) to meet the intent of the specifications. Any additional hardware or
software required after installation, even if not specifically mentioned herein, shall be provided
by the proposer without claim for additional payment, it being understood that a complete,
operating Integrated E-Citation Management & Processing System (CMPS) is required. The
successful proposer shall be obligated to provide hardware and software which meets all
guarantees in their proposal and works seamlessly with the Sewickley Parking Authority ’s
current operation processes for the price contained therein.

SOFTWARE AND HARDWARE ACCEPTANCE

The Sewickley Parking Authority shall require acceptance tests by the Sewickley Parking
Authority's technology consultant to ensure that the hardware and software functions as
specified. The proposer shall assume full financial responsibility until hardware and software
acceptance testing has been completed successfully. Hardware and software acceptance shall be
based on uptime effectiveness level of 99 % percent for a period of (90) production days.

PROPOSER COMMITMENT

The proposer shall maintain and upgrade the Integrated E-Citation Management & Processing
System (CMPS) hardware and software at its current public-released level for the term of the
contract with the Sewickley Parking Authority pursuant to this RFP. There shall be no
requirement on the Sewickley Parking Authority 's part to incorporate any new features or new
release of hardware or software. Proposer will assume responsibility for ensuring that its
solution will run efficiently along with the current Sewickley Parking Authority 's enforcement
rule and procedures. Any additional business requirements must be specified by the Sewickley
Parking Authority.

MAINTENANCE

The proposer shall state its commitment to support, warranty and update all areas of the proposed
Integrated E-Citation Management & Processing System (CMPS) included in its proposals.

CONFIDENTIALITY
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Under the Pennsylvania General Laws, the Sewickley Parking Authority cannot assure the
confidentiality of any material of information which may be submitted by a proposer in response
to this RFP. Thus, proposers who choose to submit confidential material or information do so at
their own risk.

RESPONSIBILITY FOR LOSS OR DAMAGE

Proposer will be responsible for the protection of his/her materials, equipment and work. They
shall immediately and at their own expense make good any loss or damage due to loss, theft,
vandalism or any other cause.

ASSUMPTION OF LIABILITY/INDEMNIFICATION/INSURANCE

(@)

Except for the gross negligence or willful misconduct of the Sewickley Parking Authority
, Proposer shall indemnify and hold harmless the Sewickley Parking Authority, its
successors and assigns, from and against any and all loss, damage and liability and for
any and all claims for damages including those on account of or by reason of bodily
injury, including death, which may be sustained or claimed to be sustained by any
person, including employees of proposer, and from and against any and all damages to
property, including the property of the Sewickley Parking Authority , its successors and
assigns, caused by or arising out of or claimed to have been caused by or to have arisen
out of any act or omission in connection with the Contract or the performance of the
Integrated E-Citation Management & Processing System (CMPS), whether or not
occasioned by the negligence of the Sewickley Parking Authority , proposer, or either
party’s agents, servants or employees. For purposes of enforcing this provision, proposer
hereby waives any or all immunities it may have under the Pennsylvania Workers’
Compensation Act or otherwise.

(b) Proposer shall maintain at all times until the termination of the Contract, the following
insurance:
TYPE AMOUNT
Workers Compensation Statutory (in conformance with Pennsylvania's

Worker's Compensation Act)

Contractor's Public Liability including Bodily | Per Occurrence $1,000,000.00

Injury and Property Damage

Automotive Property Damage and Bodily Per Occurrence $1,000,000.00
Injury
Professional Errors & Omissions Per Occurrence $1,000,000.00
Umbrella Liability Annual Aggregate $1,000,000.00
(c) Respondent waives all right of subrogation against the Sewickley Parking Authority, its

subsidiaries, agents, officers, directors and employees for recovery of damages to the
extent covered by any insurance applicable to the project and will secure appropriate
waivers from the insurers providing coverage applicable to the project.
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(d) Insurance will be written through financially responsible companies with an A.M. Best rating

of A-VII or better.

(e) By specifying the above minimum insurance requirements, the Sewickley Parking

Authority does not represent that coverage and limits will necessarily be adequate to
protect respondent, and such coverage limits will not be deemed as a limitation of
respondent's obligations hereunder.

(F) Proposer shall at all times, until the termination of the Contract, include the Sewickley

Parking Authority as an “Additional Insured” on the insurance listed in Sections (b)

SEWICKLEY PARKING AUTHORITY ’S RIGHT TO TERMINATE CONTRACT

(@)

(b)

The Sewickley Parking Authority may terminate this contract if proposer (i) persistently
or repeatedly refuses or fails to supply enough properly skilled workers or proper
materials; (ii) fails to make prompt payment to subcontractors for materials or labor in
accordance with the respective agreements; (iii) persistently disregard laws, ordinances,
or the instructions of the Sewickley Parking Authority ; (iv) is adjudged bankrupt; (v)
makes a general assignment of the benefit of his creditors; (vi) becomes insolvent and a
receiver should be appointed on account of proposer’s insolvency; or (vii) is otherwise
guilty of a substantial breach of any provision of the contract. Upon the determination
of the Sewickley Parking Authority that any one of the above reasons for termination
exists, the Sewickley Parking Authority may without prejudice to any other right or
remedy and after giving proposer, and his surety, if any, seven day’s written notice,
terminate the contract and take possession of the premises and of all materials, tools and
appliances thereon and finish any Projects by whatever method the Sewickley Parking
Authority may deem expedient.

If the unpaid balance of monies due proposer exceeds the expense to the Sewickley
Parking Authority of finishing the projects, including, without limitation, damages
incurred by the Sewickley Parking Authority, including compensation for additional, IT
or professional consultants, such excess shall be paid to proposer. If the expense and the
amount of any damages incurred through proposer’s default shall exceed the unpaid
balance of monies due the proposer, proposer shall pay the difference to the Sewickley
Parking Authority within thirty days after notice is given by the Sewickley Parking
Authority that such amounts are due. The obligation to make payment under this
section shall survive termination of the contract.

RIGHTS TO SUBMITTED MATERIAL

All proposals, responses, inquiries, or correspondence relating to or in reference to this RFP, and
all reports, charts, displays, schedules, exhibits, and other documentation submitted by proposers
shall become the property of the Sewickley Parking Authority when received.

Supporting technical manuals will be returned at the request of the proposer. The Sewickley
Parking Authority retains the right to use any or all system ideas presented in any proposal in
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response to the RFP, whether amended or not. Selection or rejection of any proposal does not
affect this right.

PROPOSALS NOT SELECTED
Non-selection of any proposal will mean that another proposal was deemed to be more
advantageous to the Sewickley Parking Authority or that no proposal was accepted. Proposers

whose proposals are not accepted will be so notified. Such notification will be devoid of any
criticism of the proposal and of the implication that the proposed solutions was deficient.
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EXHIBIT “A”

SCOPE OF WORK
Project Name:  Integrated E-Citation Management & Processing System
(CMPS)
Project Scope Statement: The objective of this project is to have a complete

Integrated E-Citation Management & Processing System (CMPS). This system
should record transactions received by “pay by phone” and “multi-space meters”
to allow enforcement officers to issue citations when compliancy is absent. This
Integrated E-Citation Management & Processing System (CMPS) should manage
processes from issuance of citations to adjudication of citations (complete citation
life cycle). This enforcement parking right system must provide the ability to

manage all points in the citation life cycle.

Introduction / Background to Project: The Sewickley Parking Authority (SPA) is
not interested in developing a solution but is requesting proposals for an “off-the-shelf”
hosted solution that can be configured to meet the current and future needs of the
Borough of Sewickley. This requested Integrated E-Citation Management & Processing
System (CMPS)s will need to be installed in concurrent with the Sewickley Parking
Authority’s existing parking system. This enforcement parking right system is not
required to integrate with existing meters or pay by phone applications. Instead, it is
meant to be implemented, tested and ready to be connected to new affiliated parking
payment systems that SPA will be procuring. Once new components of the Sewickley
Parking Authority’s parking system are brought online, example: new multi-space meters
and new pay-by-phone app, this system must be ready to receive transactions and begin

to enforce those new parking payment systems.
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Business Case:  The Sewickley Parking Authority’s vision is to have a more efficient
Integrated E-Citation Management & Processing System (CMPS) which in turn provides
better compliancy and better revenues. With better compliancy, the Authority’s aim is to
increase turnover and the satisfaction of citizens and merchants. The Sewickley Parking
Authority is looking to improve the public relationship with parking services.

Deliverables:

e A fully implemented and tested Integrated E-Citation Management &
Processing System (CMPS) ready to be connected to new affiliated
parking payment systems that SPA will be procuring.

e Fully hosted by the solution provider.

e A system that provides end to end system management by solution
provider.

e A solution that can fully integrate with any parking payment provider app
or meter.

e A solution the that meets all PCI-DSS level requirements.

e A solution that provides the ability to manage all points in the citation life
cycle. From issuance to payment.

e A ssolution that can enforce current SPA parking rules and logic.

e Two Panasonic FZ-N1 Handheld devices with two Zebra ZQ510 printers
for citation issuance on foot.

e One Vehicle LPR (two cameras) Retrofitted for vehicle of SPA choosing
complete with one Panasonic Toughbook tablet.

e A solution that fully meets the future permitting logic set forth in this
RFP. See Exhibit “C”.
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EXHIBIT “B”

CONTACT INFORMATION FORM

PROJECT TITLE:

DUE DATE: ISSUE DATE:

DESCRIPTION: Proposal to provide to the
Sewickley Parking Authority.

The undersigned hereby offers to finish and deliver the articles or services as specified in
strict accordance with the RFP and scope of proposal, all of which are made a part of this
request. All correspondence will be issued to the undersigned listed as the contact
representative.

NOTE: THIS PAGE MUST BE SUBMITTED WITH YOUR PROPOSAL. ALL PAGES

FULL LEGAL COMPANY NAME:

STREET ADDRESS:

CITY, STATE AND ZIP CODE:

AUTHORIZED SIGNATURE:

PRINT NAME:

TITLE OF AUTHORIZED SIGNER:

TELEPHONE #:

FAX #:

E-MAIL ADDRESS:

(OF CONTACT REPRESENTATIVE)

REQUIRE A LIVE SIGNATURE SIGNED IN BLUE INK.
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EXHIBIT “C”

The following information is meant to inform the proposer about the current parking system used
by the Borough of Sewickley. This Information is meant only to be used for the development in
comparison of the enforcement parking right system being requested. The below information
could change or stay the same, but the system proposed must be able to current day rules and
logic.

GENERAL INFORMATION

Number of Zones (3)

e ZONE 1 (Business short Term Parking)
e ZONE 2 (Long term Parking)
e ZONE 3 (On street Lease Parking)

Number of transaction payments yearly:

189811 transactions in 2019 Multi-space Meters
100570 transactions in 2019 App

Annual Revenue made on citations:
$155,000
Annual revenue on transactions
$ 263,684 in 2019 multi-space meters
$ 145,000 in 2019 phone app
Enforcement Area Map (ZONE 1 YELLOW) (ZONE 2 [l (ZONE 3 GREEN)

Please visit: https://www.google.com/maps/d/edit?mid=1aiEpumw355ZzE2lwd5j3TaA7-
g11VCps&usp=sharing

CURRENT RATE LOGIC

RATE TO BE PAID FOR ON-STREET PARKING IN ZONE 1.
The rate to be paid for on-street parking in Zone 1 is hereby set as follows:

HOURLY INCREMENT RATE TOTAL
1 $1.00 $1.00
2nd $1.25 $2.25
31 $1.50 $3.75
4th $1.75 $5.50
5t $2.00 $7.50
g $2.25 $9.75
7th $2.50 $12.25
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B | $2.75 | $15.00 |
*There is a required minimum payment of $1.00 (i.e., payment for one hour).
There is no maximum time limit.

RATE TO BE PAID FOR ON-STREET PARKING IN ZONE 2.
The rate to be paid for on-street parking in Zone 2 is hereby set as follows:

HOURLY INCREMENT RATE TOTAL
15t * $0.50 $0.50
2nd $0.50 $1.00
3 $0.50 $1.50
4th $0.50 $2.00
5t $0.50 $2.50
6 $0.50 $3.00
7t $0.50 $3.50
gth $0.50 $4.00

*There is a required minimum payment of $0.50 (i.e., payment for one hour).
Thereafter, parking may be paid for in thirty (30) minute increments, at a rate of
$0.25/per thirty minutes. There is no maximum time limit.

CURRENT ENFORCEMENT LOGIC

REGULATIONS.
ENFORCED TIMES FOR ON-STREET PARKING.

@ The enforced on-street parking times in Zone 1 are hereby established as 9:00
a.m. to 5:00 p.m., Monday-Saturday. Parking shall remain free on Sundays.

(b) The enforced on-street parking times in Zone 2 are hereby established as 9:00
a.m. to 5:00 p.m., Monday-Friday. Parking shall be free on Saturdays and
Sundays.

(© The enforced on-street parking times in Zones 1 and 2 shall be suspended on the
following holidays:

1.New Year’s Day
2.Good Friday
3.Memorial Day
4.Independence Day
5.Labor Day
6.Thanksgiving
7.Christmas Eve
8.Christmas

9.New Year’s Eve

(d) The Authority may suspend enforcement of on-street parking in Zone 2 for the
purpose of conducting events and activities.
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1. Anindividual may make a written request to the Authority for the
suspension of on-street parking enforcement in Zone 2 as provided herein.

A. A written request must contain the following information:

i The date(s) and times for which suspension of enforcement
IS being requested.

ii. A description of the event or activity causing the applicant
to submit the request.

iii. The name of the applicant and the applicant’s telephone
number, e-mail address, and mailing address.

B. The request must be submitted:

i At least twenty (20) days prior to the next regularly
scheduled meeting of the Authority; and

ii. At least thirty (30) days prior to the date for which
suspension of enforcement is being sought.

2. The Authority will consider the request at its next regularly scheduled
meeting following the submission of the request, provided that timely
submission of the request was made.

3. The Authority may grant, conditionally grant, or deny a request for
suspension of on-street parking enforcement, or any portion thereof.

FINES FOR FAILURE TO PAY FOR ON-STREET PARKING IN
ZONES 1 AND 2.

(A)  Failure to timely pay for metered parking in Zones 1 and 2 during enforced parking times
shall be punishable by a fine of TWENTY DOLLARS ($20.00), notice of which shall be given
by a ticket issued in accordance with the Authority’s ordinary ticketing procedures and any
applicable ordinances. The payment of all fines imposed hereunder must be made within three
(3) business days of receipt of the ticket. Failure to pay the fine within three (3) business days as
set forth herein shall cause said fine to be increased to FIFTY DOLLARS ($50.00). If the fine is
not paid within thirty (30) calendar days from the date of the ticket, the Authority may institute
proceedings against the individual before the Magisterial District Judge, with costs of suit
applied.

(B)  Except for persons parking vehicles lawfully bearing a handicapped or severely disabled
veteran registration plate or displaying a handicapped or severely disabled veteran parking
placard, when such vehicles are being operated by or for the transportation of a handicapped
person or a severely disabled veteran, any person parking in a designated parking space reserved
for handicapped persons or severely disabled veterans will be punished by a fine of TWO
HUNDRED DOLLARS ($200.00), notice of which shall be given by a ticket issued in
accordance with the Authority’s ordinary ticketing procedures and any applicable ordinances. If
the fine is not paid within thirty (30) calendar days from the date of the ticket, the Authority may
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institute proceedings against the individual before the Magisterial District Judge, with the
potential for additional fines imposed under Section 318-44(B) of the Code, and with costs of
suit applied.

Scofflaws (Parkers who have outstanding tickets), policy and procedures (boot or tow
or both)

Currently, SPA doesn’t have scofflaw boot and tow operations. However, SPA is
interested in having the parking right system handled late notices as first step in
collecting delinquent citations. SPA will need to have a system that will create a
scofflaw list based on parking enforcement logic rules. However, at this moment
SPA is unwilling to execute the scofflaw list to boot and tow parkers with
delinquent citations. It is important to have that module running in the
background and ready to execute if they change the ordinances. SPA is heavily
considering scofflaw boot and tow, and it is important that the software has the
capability to do it when that change comes.

Ticket by Mail
Not at this time but SPA is looking into have an ordinance changed to do this in
the near future.

Outsourcing mailings and late notices
SPA wishes to outsource this, but they would consider a system that generates a
late notice to be printed and have SPA mail internally if cost on outsourcing is too
high per notice.

Delinquent collection.

SPA would like to outsource this as well.

FUTURE PERMITING PROGRAM LOGIC

The following information serves as SPA’s future digital permit system requirements to help the
solution provider in submitting a sufficient enforcement parking right system.

e SPA provides parking permits for On street, construction, guest and special events

e SPA has 3 Permitted Lots: Walnut (45 spaces), Hospital (30 Spaces), Washington (9
Spaces)

There is no data to how many parking permits issued in the past.

SPA will not require decals. Plate based permitting only.

SPA does have parking zone names printed on signage board on city streets.

SPA would like to offer the following permits: Residential, Visitor, Construction, other
SPA would like to restrict the number of residential permits per home.
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The duration of the permits will vary.

There will be no waiting list for permits.

The permits will be purchased online.

There's no specific preference for bank or processors to be used with online permit
payments.

Have online permit payments should be able to accept credit card and debit card (Visa
MasterCard and American Express)

There should be requirement for proof of residency

There should be a requirement for proof of vehicle registration

There needs to be a separate back office processing portal where SPA employees can
approve proof of residency and vehicle registration documents uploaded from the
customer.

SPA would like the permitting software to have the ability to charge either a flat fee for
every vehicle registered or an incremental fee depending on the number of vehicles being
registered. This has yet to be determined.

Vehicles should be categorized by type for example: car, motorcycle, and trailer and will
be charged differently.

Residentials will renew parking permits yearly.

If a resident buys a new vehicle, they must pay another registration fee for the new
vehicle and get a new permit.

No matter what month the resident applies during the year that is the yearly start date of
the permit. There will be no pro rating.

SPA would like to offer free visitor passes with per year and per vehicle limitations

SPA does offer group permit to businesses for their Walnut, Hospital and Washington lot
locations

No residential permits will be offered to business owners.
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EXHIBIT “D”
PRICING MODEL
Complete and return with proposal following the same format as seen below.

Table 1: Software Purchase Option -Please provide the purchase price, per unit, for each component of your solution.
Table must include all components required for installation of solution.

Item No. Description- Est. Qty Unit Purchase Price Extended Price
Purchase

Table 2: Software Lease Option -Pricing based on 5-year lease option-Please provide the monthly lease price, per unit, for
your solution. Table must include all components required for installation of solution.

Item No. Description-Lease Est. Qty Unit Monthly Lease Extended Price
Option Price Per Unit

Table 3: Installation/integration of solution.

Item No. Installation Est. Qty Unit Installation Per Unit Extended Price
Description

Table 4: Service, Support and Hosting Fee.

Item No. Fee Description Est. Qty Unit Service Fee Extended Price
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EXHIBIT “E”
SOLUTION PROVIDER QUESTIONAIRE
The following must be submitted in your proposal in the below format:

For each item below, choose one of the following four (4) possible answers (Y/N/F/C) by
placing the appropriate letter in the "Vendor Offers" column. Provide a brief narrative of the
chosen answer in Column F, "DESCRIPTION" column, or type N/A if no narrative is necessary
to further describe the answer to the question. Indicate whether this item is included in the
software package or is an additional cost in column F, "Included/Add'l.” This information will be
incorporated into the contract.

Y=YES, this feature is included in the proposed solution.

N=NO, this feature is not included in the proposed solution. Note: you will NOT be disqualified
if your answer is "NO" for any of the features.

F=FUTURE, this feature is planned for a future release. Include the release date in the
description section.

C=CUSTOM, your company will develop this specific feature. Include the proposed cost of
development of this feature, identified as "Custom Development.”

Functional Requirements: Priority Definitions

H=This is a feature the software must be able to perform
M=This is a feature that would be desirable

L=This is a feature that is of interest but is not a requirement

Vendor
Offers Y,
ltem#  Solution General Requirement Priority N, F,C Included/Add'l  Description
The solution's core competency must be parking
1 enforcement, permitting and citation management H

The solution must offer integrated applications to
support fixed, mobile and handheld ALPR, parking
2 and moving violation and by-law enforcement. H

Must be hardware agnostic. Please list all supported
hardware and the most favorable devices based on
testing and customer feedback. Hardware support
3 must not be exclusive to any one hardware provider. H

The solution must centralize data into a single
parking rights database. It must receive data from
pay by phone applications, parking kiosk and
permitting system. It must also communicate with
fixed, handheld and vehicle. All ALPR systems enforce
4 from the same database. H

5 All data must remain in the United States of America H
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Item #

10

11

12

13

14

Company Specifications
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Priority

Vendor
OffersY,
N, F, C

Included/Add'l

Description




15 H
16 H
17 H
18 H

Vendor

Offers Y,

Iltem # Core System and Security Priority N, F,C Included/Add'l Description

Software Functionality:
1 H
2 H
3 H
4 H
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23
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25

26

27

28

29

30

31
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32

33

34

35

36

37

38

29




39 H
40 H
41 H
Vendor
OffersY,
Item # Enforcement Priority N, F, C Included/Add'l]  Description
1 H
2 H
3 H
4 H




31




22

23

24

25

26

27

28

29

30

31

32

32




33

34

35

36

37

38

39

40

41

42

43

44

45
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58

59

60
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62
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64

65

66

67

68

69

70

71
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74

75
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148

149

150

151

152
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159

160

161

162

163

164

165

166

167

_ H

API interfaces
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Vendor
Offers Y,
Priority N, F, C

Included/Add'|

Description




o
—

11

12

13

14

15

16

17
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18 H
Vendor
Offers Y,

Item # Parking Rights Priority N, F,C Included/Add'l Description

1 H

2 H

3 H

4 H

5 H

6 H

7 H

8 H

9 H
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10

11

12

13

14

15

16

17

19

20
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21 H
22 H
Vendor
Offers Y, Included/
Item # ALPR Priority N, F,C Add'l Description
1 H
2 H
3
4 H
5 H
6 H
7 H
8 H
9 H




10 H
11 H
12
13
14 H
15 H
16 H
17 H
18 H
19 H
20 H
Vendor
Offers
Y,N,F,
Item # Permitting System Priority C Included/Add'l Description
H
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10

12
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14

16

18

20

22
Vendor
Offers
Y,N,F,

Item # Pay Station Integration Priority C Included/Add'l Description

1 H

2 H

3 H

4 H

5 H

6 H

7 H
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Vendor

Offers
Y,N,F,
Item # Ticket Lifecycle Priority C Included/Add'l Description

1 H

2

3 H

4 H

5 H

6 H

7 H

8 H

9 H

10 H

11 H

12 H

13 H

14 H

15 H

16 H
Vendor
Offers
Y,N,F,

Item # Reporting Priority C Included/Add'l Description
1 H
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2 H

3 H

4 H

5 H

6 H

7 H

8 H

9 H

10 H

11 H

12 H

13 H

14 H

15 H
Vendor
Offers
Y,N,F,

Item # User Interface Priority C Included/Add'l Description
1 H
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2 H

3 H
Vendor
Offers
YI NI FI

Item # Enforcement Officer Productivity Priority C Included/Add'l Description

1 H

2 H

3 H

4 H

5 H

6 H

7 H

8 H

9 H

10 H
Vendor
Offers
Y,N,F,

Item # Hosting/ laaS Priority C Included/Add'l Description
1 H
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2 H

3 H

4 H

5 H

6 H

7 H

8
Vendor
Offers
Y,N,F,

Item # Asset Management Priority C Included/Add'l Description

1 H

2 H

3 H

4 H

5 H
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Vendor

Offers
Y,N,F,
Item # Payment Portal Priority C Included/Add'l Description
|1 [ Describe your PClintegrated eTicket payment Portal. | H |
Vendor
Offers
YI NI FI
Item # Professional Services Priority C Included/Add'l Description
1
2 H
3 H
4 H
5 H
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12
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15
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17
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